WFTR Committee Meeting to be held by Zoom Conference
Thurs 30 Oct 25 commencing at 1930 hrs

Minutes
1. Introductions and apologies — All were present
2. Minutes of previous meeting — Minutes approved and uploaded to the website.

3. Reviewed Committee roster as follows:

WFTR Rosta
MC Club Night Presentation Minute Taker
Nov 25 Barry None Tim
Dec 25 Tim AGM Barry

4. Actions outstanding from previous minutes:

Para 4, c, (2) - TCB will hand over the day to day running of the club account to Dar-
ren at the October club meeting. Scheduled. - Re scheduled for the night of the AGM.

8. Social Sec Report and planning. A planner for the remainder of 2026 activities
had been circulated pre meeting. It was observed that the skittles evening cut off
date had been applied on the website and therefore no other members can regis-
ter. BG to discuss with Dave Hankin. - Closed

5. WFTR TR Register POC report — Their was nothing to report over the past month.

6. Treasurer Report. Finacial statement issued by TB and approved.

7. Social Sec Report and planning.
Trish Duckworth has spent time with Barry learning how the website event creation
works. Our new GL is proposing to split the duties of the social secretary across an
number of members to lighten the load.
We have received a number of suggestions for events next year that have been
added to the AGM presentation. There is no information at this stage who specifi-
cally will organise each event.
Graham has expressed concern that about lack of registration for the post Xmas
lunch (currently 28). Mike has indicated that some members are not happy with

the suggestion of wearing formal wear to the lunch.

The committee unanimously agreed that formal wear should not be a condition of
attending the lunch.



With 28 attendees at £38 this would mean a contribution of up to £600 from group
funds would be needed. Increasing the price per head should be considered.
Funds are available to cover this if required.

Further, it was noted that the close of registration was set to November this should
be revised to the date of the AGM.

It was agreed that Mike will contact Graham and Michelle to review the above and
final arrangements for the event.

8. Membership Secretary Report.

We have a new member joined the Register from Godalming welcome pack sent
and contact made by Mike.

9. WFTR AGM - All set the slide show is complete apart from one or two updates.
Changes may be required in the light of the new Social Secretary pro
posal.

10. TR Register issues — none.

11. October Newsletter — All to review and make final changes prior to release on the 1st
Nov.

12. AOB.

Add a call for someone to run future club night raffles to the Newsletter.

13. Date of next meeting - Thursday 27th at 1930hrs by Zoom.



