
Windsor Forest TR Group

Minutes of Committee Meeting 30 Dec 20 using by Zoom Conference

Present:

Mike Heelis (MH) - Group Leader
David Hankin (DH) - Membership Secretary
Barry Green (BG) - Social Secretary
Tim Bartholomew (TB) - Treasurer

1.   MH Welcomed TB back to the WFTR Committee as Treasurer.

2.  Minutes of previous meeting were accepted and signed.
 
3.  Matters arising from previous minutes:

a.   Para 2:


Para 3. TS2 round Britain trip. We have committed to having TS2 on 5/6 
May next year and Cliff Turnbull has kindly agreed to be the host.  Detail 
of what the plans are will be considered in due course. Carry forward into 
Social Strategy and planning as per below. BG 
Para 8. 

(1).  Run data base. BG has designed and inserted a page onto the WFTR 
website where members can access routes they may wish to complete inde-
pendently at any time of their choosing. 


Complete and can be seen at: https://wftr.co.uk/route-cards/   
(2). New Year event. It was agreed that we would wait until closer the cut off 
time of 14 Dec for registration before considering if this event is a runner or 
not.  There are registrations on the site now. 


Event now cancelled.  
(3)  Para 10.  Roll over of TR Register £150 grant.  The Register grant 
cannot be rolled over into the next year (as of 01 Mar each year).  It 
was agreed that we would leave it to the new Committee to decide 
how to use the grant after the AGM. 


There was considerable discussion over this grant and the follow-
ing options were put forward to possibly purchase with the grant:


(a). Investigate 10 Beanies and 10 Caps for free issue to first 
attenders at WFTR organised event for 2021 as an incentive.  
No double issues and only to driver/owners.  TB. 
(b).  Re-assess purchase of Gazebo as proposed by DH earlier 
in the year. DH to provide data to TB for consideration. 

Committee to consider by next meeting by e-mail or at next meet-
ing for final decision.  All

 
3.  GL Report:
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a.  Covid-19 update.  No events possible bar Zoom conferences.  
Next Club Zoom meeting 06 Jan 21.
b.  MH mentioned that he continues to find content for the TR Ac-
tion article and Group newsletter difficult to define. 
c.  Otherwise nothing exceptional to report.

4.  Treasurers Report.  TB reported:

a.   That he will be in the process of taking ledgers over from previ-
ous Treasurer as the situation permits.  
b.  Arrange for a transfer of signatories for the WFTR bank account.
c.  Considers that the WFTR reserves should be built back up.  There 
was very little income last year and the 25th Anniversary overhang 
of commitment is currently enduring.

 
5.  Membership report -  DH reported:

a.  We continue to receive updates to the membership list from the 
Register by means of Dropbox and an up to date list is maintained.  
b.  We will, as previously discussed and re-emphasised by further 
discussion at this meeting, arrange a system of contacting WFTR 
members by phone.  This to encourage them to attend meetings 
and/or ask what they would like us to do Group wise. To be ac-
tioned once we get back to normal after the virus outbreak and a 
return to Club Nights and regular runs.  DH

6.  Social secretary report.  BG reported:

a.  He had issued a spreadsheet showing events planned for 2021.  
b.  Explained why the New Years day event had been cancelled.

7.  Strategy and Planning for 2021:

a.  TB mentioned that he believes the Hell Fire Caves event for May 
21 will have to be cancelled as he expects the caves to be due to 
Covid enduring closure and a lack of maintenance.  BG said he 
would investigate alternatives.  BG
b.  MH stated that he believed it doubtful that the currently planned 
and delayed by one year 25th Anniversary event on 20/21 Mar 
could be delivered.  This due to enduring Covid restrictions that 
would probably still be in place in Mar.  He said he would contact 
Kevin Warwick to discuss how this would be managed.  After further 
discussion it was agreed that the following options should be dis-
cussed as a fall back if the event cannot be run:

(1). Delay event to some unspecified time in the future.  
(2). Cancel and forget (make arrangements to deliver memo-

!2



rabilia and other items to original registrants [currently held 
by MH]).  
(3).  Enhance the 2021 Christmas function by means of using 
material and allocated reserves put aside for event in Mar 21.

It was acknowledged that there will be a twin track of activity in-
olved as hotel bookings have been done individually and this would 
have to remain a personal matter.  For the Group commitments per 
above text.  To be more fully discussed at the next two Committee 
meetings where Kevin has agreed to attend (at least the first).  MH
c.  The 25th anniversary of the Register loan of TS2 to WFTR as part 
of its UK tour was discussed.  BG and Cliff Turnbull have been dis-
cussing venues and options.  The most promising of these is a pos-
sible trip up too Brooklands.  BG to continue looking at options and 
report back at the next meeting.  BG.
d.  MH stated that he would like to have a item opened now for the 
Drive It Day event which WFTR will be expected to organise in 2022.  
Some initial proposals were considered during discussion, but with 
nothing sufficiently robust as to warrant minuting.  All Committee 
members are asked to consider possible options so early planning/
reservations and and enquiries may be made. All  

7.  AOB:

 a.  MH suggested we include website stats at committee meetings 
so they also go into the minutes for all to see.  Let us show off our 
website with data. MH to speak with Graham Smith.  MH  
b.  BG raised the issue of Facebook and how much it is used plus its 
versatility.  Need to focus on how to uplift this a bit by perhaps 
seeking how with Kevin Warwick. BG 
c.  BG suggested a 2020 photo montage/film.  Asked if we could do 
all we can to seek out pics which reflect the year.  Mh to mention in 
newsletter.  MH

9.  Date of next meeting: 28 Jan 21 at 1930hrs by Zoom.
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