
 

Windsor Forest TR Group

Draft Minutes of Committee Meeting 29 Apr 21 by Zoom Conference

Present:

Mike Heelis (MH) - Group Leader
Barry Green (BG) - Social Secretary
Tim Bartholomew (TB) - Treasurer
Graham Smith (GS) - Coopted Member.

1.   Minutes of previous meeting were accepted and signed.

2.  Matters arising from previous minutes:

Para 9: BG said he would send out the Scenic Tours 2021 list of 
events for consideration.  BG had sent out a link to the Scenic tours 
website as an alternative to securing a brochure which the compa-
ny are not issuing this year. MH observed that the N Irish run 
looked very appealing.  Closed.

3.  GL Report:  MH reported as follows:

a.  He believes that we need to swiftly pursue a site for the possible 
first club night meet for over a year as the Ely has become sub op-
timal.  Steve Moss has been looking at the possibility of using the 
The DeHavilland in Fleet which opens on 29 Apr (see https://www.dehavil-
landarms.co.uk ).  BG will seek to chat with Steve to get an update.  BG.

b.  He confirmed that he has both Gazebo’s and will seek to erect 
and report on serviceability soonest. MH

c.  Confirmed that he has collected the WFTR Club Night meeting 
record from Dave Hankin.  The need to maintain this document was 
discussed as MH has been maintaining a record of Zoom Club and 
quiz meet events on a spreadsheet.  It was agreed that this was a 
more efficient way of keeping the record and that the record book, 
maintained since 2010, would no longer be maintained.  MH

d.  He reported that he had chased the issue over Register family 
members not receiving E updates and had been advised that this 
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was being looked into. MH to keep chasing until issue is resolved. 
MH

e.  He believes that we should now consider the previously agreed 
process to contact WFTR members by telephone to canvas what they 
want from the Group and what would encourage them to attend 
meetings.  Process should be:

(1). Define a short list of standard questions and engagement.  
MH to draft for consideration by Committee members. MH

(2). Target audience to be identified which will be full mem-
bership list minus 1.  Regular attendee’s and 2. Those who do 
not frequently or at all open the monthly newsletter through 
Mailchimp.  MH to identify, post agreement of (1) above.  MH

(3) Once (1) and (2) have been completed list will be divided 
into 4 so that each of the Committee member can make con-
tact using the defined contact list and standard questions.

4.  Treasurers Report. TB had forwarded a statement of account prior to 
the meeting.  There has been no activity on the account.

5.  Social Secretary report.  BG reported as follows:

a.   BG had circulated a WFTR Event planner for 2021 before the 
meeting and from this comments were made as follows;

(1). Beating of the Bounds will have to be re-programmed 
from 30 May to 06 jun due to resource issues.  GS agreed to 
make all changes necessary on the WFTR website and contact 
registered members.  GS

(2). He had resolved BBQ payment requirement which will be 
£5.00 per member.

(3). The Thames Valley tour hoped for on 18th July cannot be 
planned at present as stop halts are unavailable at this time to 
check booking detail.

(4). Chiltern Museum run to be re-scheduled from 22 Aug to 
25 Jul.

(5). West Green House Car Show - new event for 19 Sep to be 
posted on WFTR site.  Cost to be £10.00 per car all to paid by 
29 Aug. Entry details to be confirmed.  BG
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(6). Bucklers Hard run to be run by Mike & Marilyn with no 
date yet.  BG to check possible dates. BG

6.  MH has drafted a better definition of WFTR boundaries than the one 
which appears on the Register and WFTR site.  This was sent out to all 
Committee members pre-meeting.  Some discussion took place and TB 
said that he would “simplify” the wording.  Additionally GS will define a 
map to reflect the area under discussion.  TB, GS.

7.  AOB. None.

8.  Date of next meeting: 27 May 21 at 1930hrs by Zoom.
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