
 

Windsor Forest TR Group

Draft Minutes of Committee Meeting 24 Jun 21 by Zoom Conference

Present:

Mike Heelis (MH) - Group Leader
Barry Green (BG) - Social Secretary
Tim Bartholomew (TB) - Treasurer
Graham Smith (GS) - Coopted Member.

1.  Minutes of previous meeting were accepted and signed.

2.  Matters arising from previous minutes:

Para 2 (3b). MH is waiting for a dry period to erect gazebo’s in his garden.       
Completed, photographed and agreed by Committee that they are both fit 
for purpose.  No further action - Closed. 
Para 2 (3c).  MH is recording attendance at Zoom quiz and club nights on 
a spreadsheet.  This should be maintained when we have physical meet-
ings (instead of hard copy in a book).  He hopes somebody else will take 
over running of this record post Zoom meets. Graham Smith agreed to 
take this task on from the Jul Club Night meeting.  MH will pass file to GS 
after Jul Club Night. Closed 
Para 2 (3e(1)).  MH has defined a short list of questions to be asked of 
identified WFTR members once a list has been defined.  In draft form at 
this time these were agree as:


(1).  MH to provide name and contact details (with Register num-
ber) to committee members on proportional basis.

(2).  Phone member and establish rapport with them (to include 
own intro, what we have been doing and propose to do).  What 
they can already see set out in newsletter in any case!

(3).  Ask which TR they have and if they use it.  

(4).  Would they have any interest in any/all of the following?


a.  Club nights.

b.  Car Shows.

c.  Short car runs.

d.  Longer car runs which involve overnight stays.


(5).  Summary and final question of what they want us to do as 
their committee for WFTR?


The exercise will be carried out after the 07 Jul Club Night. All
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Para 6 WFTR boundaries.  TB had tidied up the draft wording and 
the definition of the boundaries are now agreed as follows:

We are a Triumph TR marque car club whose boundaries cover:

North Surrey and parts of East Berkshire on a line from 
Slough including Maidenhead, to the Eastern outskirts of 
Reading.

South Surrey border down from and including Godalming to 
Farnham.

West from West of the M25 down to Godalming excluding 
Guildford.

West following the West Surrey border with Hampshire up to 
Reading excluding Basingstoke. 

MH will check to see that bordering Groups are happy with what we 
have drafted.  MH had sent out the proposed amendment to Direct-
or South East Area, and the four neighbouring GL’s.  He received 
and answer from the Director and two GL’s, one approval and one 
disagreement (GL’s).  Committee decided to take no further action 
on the issue as fundamentally there is no impact on WFTR activities 
and there appears to be no appetite to engage by all neighbouring 
GL’s.  The work is noted in these minutes so not wasted.  Closed
Para 3b.  He gave a brief overview of the Register Management 
Meeting minutes.  Only one question concerning the target audi-
ence for the gifted TR7 spares was asked.  MH to check with Jeff 
Roberts. The TR7 spares list has been received and now sent out to 
known TR7/8 owners in WFTR. Closed
Para 5(d).  d.  It was agreed we would canvas members to see if 
they wanted to put on the Benson Families day event we had been 
invited to.  MH has asked for an entry form and if there will be a 
flying display (the answer was yes to both).  MH has issued a final 
call of interest in the Jul newsletter.  Closed.
Para 5e.  There was discussion with regard to the Skittles and 
Christmas Lunch events that were to be organised by David Hankin.  
Funds from the Group have been paid as a deposit and we should 
now be making plans for how each event is to be run, lead times, 
costs etc.  It was agreed that BG would approach DH to see if he is 
still prepared to organise the events or wishes to stand aside.  BG 
had spoken to DH and he wants to continue with both event organ-
isation.  Closed.
Para 7.  Discussion on how MH puts out the newsletter by 
Mailchimp was had.  It was considered that we could not get any 
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feedback on how much members were spending on visiting various 
elements.  It was recommended that for the Aug newsletter we 
would write it as a blog on the WFTR website and then issue a link 
to the blog by the traditional means. Closed

3.  GL Report:  MH reported as follows:

a.  He reported how difficult it is to write a meaningful TR Action 
magazine input for WFTR with such little activity due to the virus.  It 
was agreed that unless suitable content could be generated then no 
submission would be made.
b.  MH recommended that we go ahead with the Jul club night at the 
De Havilland and it was agreed by all that it will do.  This on the ba-
sis that the meeting will be outside and that if folk go inside then 
they do so under private arrangements.  If the weather is forecast to 
be inclement then we will cancel beforehand by informing members 
using a Mailchimp circular.  Event to commence at 7;00 p.m. MH to 
publicise in Jul newsletter and BG to open a registrable event for the 
07 Jul on the WFTR site.  MH & BG

4.  Treasurers Report. TB had forwarded a statement of account prior to 
the meeting.  There was one minor claim for expenses which has been 
paid.

5.  Social Secretary report.  BG reported as follows:

a.   BG had circulated a WFTR Event planner for 2021 before the 
meeting and this was accepted.
b.  The Isle of Man tour has now been extended from 07 - 17 Jul 
and currently there are 5 participants.  MH has registered the event 
on the TR Register site. 
c.  TB reported that the Chiltern Open Air Museum run for 25 Jul 
cannot go ahead due to booking issues.  It was agreed that the run 
will be replaced by a visit to the Sculpture Park in Churt followed by 
lunch in the Bell and Dragon at 1:0 p.m.   BG to put on website, MH 
to publicise in Jul newsletter and TB to book the lunch based on 
numbers registered.  Registered members will have to book their 
own entry slot for 11:00 a.m. BG, MH & TB.
d.  The Summer BBQ for 27 Jun has now been postponed until 30 
Aug with a minimum of attendee’s required to make it viable being 
20.  Registrations have already exceeded this number.

6. There were no reportable IT issue’s.

7.  AOB.  MH referred to the mail he had sent to a member questioning 
the ability to contact event organisers and also privacy issues.  All were 
happy with the response to which MH has heard nothing back to date.
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8.  Date of next meeting: 29 Jul 21 at 1930hrs by Zoom.
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