
Windsor Forest TR Group

Draft Minutes of Committee Meeting 30 Jan 20 at Dave’s place

Present:

Mike Heelis - Group Leader
David Hankin - Membership Secretary
Michelle Smith - Treasurer
Barry Green - Social Secretary
Kevin Warwick - 25th Anniversary Event organiser (part of meeting by 
FaceTime)

1.  Minutes of previous meeting were accepted and signed.
 
2.  Matters arising:

a.  Para 2a - Addition of WFTR member to TR Register Website.  (Has 
been implemented by Register, but waiting to be given final instructions 
from Wayne) MH.
b.  Para 2b - Business Cards.  No further news from the TR Register. 
Work in progress to be monitored by MH.
c.  2c - Windscreen display cards. Barry produced a completed dis-
play card of DH car.  Agreed MH to include advert for the card on 
sale at £5 in next newsletter. MH.
d.  Para 2d. BG needs to be added as a user on mail@ account - 
could Michelle ask Graham to do this please? MS.

3.  GL Report - MH made a brief report on current issues.  He mentioned 
how successful the TR Register 50th anniversary meet at Hopcroft Holt 
had been and how WFTR is seen as one of the most active and successful 
Groups. He showed off the 25th anniversary rally plates produced by the 
Register which were well received.  In addition how planning is shaping 
up for a good Drive it Day/SE Area 50th anniversary celebration at 
Chatham Dockyard for which he has an allocation of wristbands and that 
members were already making payment into the WFTR account for.

4.  Treasurers Report: MS gave a statement of account which is in a good 
position.
 
5.  Membership report.  The membership list is being maintained and up-
dated by Dropbox notifications from the TR register.  All new members 
get a welcome e-mail and will be added to the Mailchimp distribution list 
for the monthly newsletter.

6.  Main event program for 2020:  
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a.  There had been no volunteers to take on any of the events set 
out in the last minutes.  On discussion it was agreed to add the fol-
lowing events into the calendar despite no volunteer organisers:

i.  7 or 14 Jun. A run to Chichester Golf course and then a 
round of adventure putting on their excellent course followed 
by a meal/snacks in their cafe.  BG agreed to look a little fur-
ther into the possibilities of this event. BG

ii.  18 Oct. A run to the Sculpture Park at Tilford, look around 
the Park and lunch in the adjacent hotel/pub/restaurant.  
 
iii.  23 Oct Skittles at the Jolly Farmer Blacknest.  DH agreed to 
look into a booking on this date.  DH

vi.  DH reported that we could book the excellent Windlesham 
Golf Club for Christmas lunch on 13 Dec and will look into 
this. DH

 
b. MH presented the Event Planner xls spreadsheet for 2020 and a 
brief discussion took place with the events as set out above to be 
added.  It was agreed that a separate folder for the Planner be 
opened in Dropbox for all Committee members to have access to be 
opened and amended. MH

c. BG had consulted with Laurence over the feasibility of charging 
£10 per head for the BBQ at their place on 28 Jun and he had agreed 
to this.  MH asked if members would pay into the WFTR account or 
on the day.  MS responded with either option was possible.

7.  25th Anniversary planning and implementation. Discussion and deci-
sions took place as follows:

a.  Memento/paid for activities by WFTR funds:
 
(1). A photo frame for a 10x8 print had been procured by DH 
at an agreed cost and was deemed acceptable for the purpose 
of memento. It was agreed not to purchase the frames imme-
diately until MS had ascertained the cost and possibility of at-
taching a plaque/inscription for which she took the photo 
frame away.  MS

(2) Rally plates have been ordered and paid for by the Register 
(on our grant). MH is holding 60 for release as required on 21 
Mar.  No further cost to the Group and the TR Register grant 
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for 2019/20 now exhausted.  
 
(3).  It was agreed that the Photographer will be ferried around 
by GS and that MS will join us at lunch on 21 Mar.  The costs 
for the photographer and a 10x8 print have previously been 
agreed and there no change to this at the meeting.

(4). It was agreed that, subject to confirmation of costs (on the 
WFTR account) coffee and cake at the halfway stop would be 
provided. This has since been agreed at a lower cost than 
originally intended and to be provided at the event start loca-
tion. Kevin has received a quotation and made the commit-
ment. 

(5).  When, where and how to get the photograph taken was 
further discussed and it was agreed that a recce needs to take 
place before a final decision is taken.  This was to take place 
the following Saturday and is reported as an after Committee 
meeting report as follows;

i.  The basic principle was that in order to capture 26 
cars and 45 participants in any shot the photographer 
needs to be at a point higher then the cars/folk.  Based 
on this principle the following locations have been pro-
posed:  

(1) At the DeVere Hotel:

(i). At the back of the car park adjacent to the 
White House.  This is assuming there will be 
no cars parked in the area we have selected.  
Kevin spoke to the hotel rep on the day and 
asked that the area we want be cordoned off.  
She was guarded about the feasibility of this 
as there is an early wedding on that date, but 
will seek to achieve what we want.

(ii). From a fire escape/window adjacent to 
the White House with a shot of the cars com-
ing towards the photographer with the white 
House on their right.

(2). At the Redfields Garden centre prior to the run.

(ii).  It has been agreed that to get an ideal photograph 
to act as a framed memento in the time available, with 
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the number of cars, people attending and within the 
area’s identified is going to be extremely difficult. So all 
we can do is to go for best effort and ensure effective 
marshalling of the cars at each location is undertaken.  

(6). Kevin intends to produce a route book and programme for 
the event which will also serve as a memento.  All agreed this 
was a great idea.  MH commented that production of this book 
will need to factored into costs as well.

(7).  MH asked if all agreed that due to the lack of support for 
driving TS2 and also the logistic difficulties surrounding secu-
rity and handover between drivers we will cancel our request 
for its loan from the TR Register.  This will constitute another 
saving in costs for its collection and return transportation.  All 
agreed. MH.  

8.  AOB.:

a.  Connect with para 6,a,vi above DH raised the issue of Xmas 
lunch at Windlesham Golf Club and the committee were happy for 
him to continue towards a booking.  MS asked to see a copy of the 
contract.  DH.

b.  DH made a proposal to purchase a replacement Gazebo for the 
Group and had a design he showed plus outline costs.  He had been 
working this up with BG.  General agreement to pursue this work 
was made, but the full cost allocation and expenditure on the 25th 
anniversary weekend for 21/2 March need to be confirmed first.  
Bring forward at next meeting.  DH

9.  Date of next meeting: 27 Feb at Dave’s place commencing 1930 hrs.
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